
ID Task Name Start Finish Duration Responsibilities
Oct 2018 Nov 2018

9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2

1 25d11/1/20189/28/2018Iteration 3

2 6d10/5/20189/28/2018Gantt Chart

3 6d10/5/20189/28/2018Use Cases

4 7d10/15/201810/5/2018Use Case Diagrams

5 7d11/1/201810/24/2018Use Case Prototypes

6 4d11/1/201810/29/2018PowerPoint

7 25d11/23/201810/22/2018Iteration 5

8 10d11/2/201810/22/2018Gantt Chart

9 11d11/15/201811/1/2018User Interface Prototypes

10 6d11/20/201811/13/2018Class Diagram

11 4d11/23/201811/20/2018Database Design and Data Definitions

12 7d11/23/201811/15/2018
User Interface Navigation Diagram 
and Screen Layouts

13 1d11/23/201811/23/2018PowerPoint Presentation

14 12d12/10/201811/23/2018Elaboration Specification

15 11d12/7/201811/23/2018System Requirements

16 11d12/7/201811/23/2018Use Case Diagrams

17 11d12/7/201811/23/2018Trace Matrix

18 10d12/7/201811/26/2018Use Cases

19 10d12/7/201811/26/2018Sequence Diagram

20 10d12/7/201811/26/2018Class Diagram

21 8d12/7/201811/28/2018Database Design and Data Definitions

22 8d12/7/201811/28/2018
User Interface and Navigation 
Diagram and Screen Layouts

23 7d12/7/201811/29/2018Physical Architecture Design

24 6d12/7/201811/30/2018
Design Procedures for Security Concerns and Non-
Functional Requirements

25 6d11/30/201811/23/2018Gantt Chart

26 11d12/7/201811/23/2018Elaboration Phase Prototypes

27 4d12/10/201812/5/2018Presentation

Dec 2018
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Adam Schweitzer

Alex M./Nick T.

Ben Benoit

Nick G./Matt H.

Adam Schweitzer

Adam Schweitzer

Nick Gay

Nick Taylor

Adam Schweitzer

Matt H./Alex M.

Adam Schweitzer

Alex Mattingly

Matt H./Nick T.

Matt H.

Whole Group

Whole Group

Nick Taylor

Adam Schweitzer

Nick T./Matt H./Alex M.

Adam Schweitzer

Ben Benoit

Adam Schweitzer

Nick Gay

Adam Schweitzer

Task Dependencies

Vision Document

Risk Analysis and System 
Requirements

Use Cases and Risk 
Analysis
Use Cases, Risk Analysis, 
and System Requirements

Use Cases/
Prototypes

Use Cases

Prototypes

Class Diagram

Class Diagram and 
Prototypes
Prototypes, ERD, 
Class Diagram

Previous Iterations

Previous Iterations

Previous Iterations

Previous Iterations

Previous Iterations

Previous Iteration

Class Diagram/
Previous Iteration

Previous Iteration

Class Diagram

N/A

N/A

Previous Iterations

Prototypes
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